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DEPOSITS

DISTRICT SCALE OPPORTUNITY IN A TIER-1 JURISDICTION, 
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Financial Projections

This presentation contains financial forecasts regarding certain financial metrics of the Company. These projections should not be relied upon as necessarily indicative of future results. The independent auditor of the Company has not audited, reviewed, compiled, or performed any
procedures with respect to the projections and has not expressed any opinion or provided any assurance thereon. Hycroft undertakes no obligation to update or revise the projections. The assumptions and estimates underlying the prospective financial information are inherently
uncertain and subject to significant business, economic, and competitive risks that could cause actual results to differ materially from those projected. There can be no assurance that the forecasts will be achieved.

Cautionary Note Regarding Forward-Looking Statements

This corporate presentation contains “forward-looking statements” within the meaning of Section 27A of the Securities Act of 1933, as amended, Section 21E of the Securities Exchange Act of 1934, as amended, and the Private Securities Litigation Reform Act of 1995. All statements,
other than statements of historical fact, included in this corporate presentation that address activities, events or developments that we expect or anticipate will or may occur in the future are forward-looking statements. These include, but are not limited to, statements regarding
future business strategy, plans and goals, competitive strengths, the advancement and development of the Hycroft Mine, the results and implications of metallurgical analysis and test work, and business growth.

Forward-looking statements are often identified by future or conditional words such as "estimate," "plan," "anticipate," "expect," "intend," "believe," "target," "budget," "may," "can," "will," "would," "could," "should," "seeks," "scheduled to" and similar words or expressions but the
absence of these words does not mean that a statement is not forward-looking. Forward-looking statements are based on current expectations, estimates and projections that involve a number of risks and uncertainties, which could cause actual results to differ materially from those
reflected in the statements. The risks include, but are not limited to: (i) risks related to changes in our operations at the Hycroft Mine, including risks associated with the cessation of mining operations at the Hycroft Mine; uncertainties concerning estimates of mineral resources; risks
related to the lack of a completed feasibility study; risks related to metallurgical test work and process development; risks related to obtaining and maintaining necessary permits and regulatory approvals; and risks related to our ability to re-establish commercially feasible mining and
processing operations; and (ii) industry-related risks, including fluctuations in the price of gold and silver; the commercial success of, and risks related to, our exploration and development activities; uncertainties and risks related to our reliance on contractors and consultants; and the
availability and cost of equipment, supplies, energy or reagents.

Any exploration target described herein does not represent, and should not be construed to be, an estimate of a mineral resource or mineral reserve. Ranges of potential tonnage and grade (or quality) of an exploration target are conceptual in nature; there has been insufficient
exploration of the relevant property or properties to estimate a mineral resource, and it is uncertain if further exploration will result in the estimation of a mineral resource.

These and other risks may cause actual results to differ materially from those expressed or implied by the forward-looking statements, and the occurrence of one or more of these events or circumstances, alone or in combination with others, may have a material adverse effect on our
business, cash flows, financial condition and results of operations. Please see the “Risk Factors” outlined in our Annual Report on Form 10-K for the year ended December 31, 2025, and in other reports filed with the SEC, for more information about these and other risks. You are
cautioned not to place undue reliance on forward-looking statements, which speak only as of the date of this corporate presentation. The Company undertakes no obligation to publicly update or revise any forward-looking statements, whether as a result of new information, future
events or otherwise, except as required by applicable law.

Cautionary Statements Regarding the S-K 1300 Technical Report Summary and Initial Assessment with Economic Analysis and Mineral Resources

The Initial Assessment referenced in this presentation, which was filed with the U.S. Securities and Exchange Commission on June 2, 2026, is a preliminary technical and economic study that indicates the economic potential of the mineralization to support the disclosure of mineral
resources at the Hycroft Mine. However, the Initial Assessment does not constitute a feasibility study or pre-feasibility study, does not demonstrate economic viability, and does not support a development decision. Additional project planning and design are required.

As used herein, the terms “initial assessment,” "PEA", “mineral reserve,” “mineral resource,” “measured mineral resource,” “indicated mineral resource,” and “inferred mineral resource” are defined in accordance with Subpart 1300 of Regulation S-K (“S-K 1300”). The Initial Assessment
does not include the conversion of mineral resources to mineral reserves. Under S-K 1300, mineral resources may not be classified as mineral reserves unless a qualified person determines they can be the basis of an economically viable project.

Investors are specifically cautioned not to assume that any part or all of the mineral deposits (including any mineral resources) will ever be converted into mineral reserves. In addition, estimates of inferred mineral resources have a high degree of uncertainty as to their existence and
may not be converted to a mineral reserve. Investors are cautioned not to assume that all or any part of an inferred mineral resource exists, that it can be the basis of an economically viable project, or that it will ever be upgraded to a higher category. Likewise, investors are cautioned
not to assume that all or any part of measured or indicated mineral resources will ever be converted to mineral reserves.

No Offer or Sale of Securities

This presentation is for general informational purposes only and does not constitute a formal offer to sell or a solicitation of an offer to buy any securities of the Company in any jurisdiction. It should not be relied upon as investment advice.

No Representations or Warranties

No representation or warranty, express or implied, is made by Hycroft or any of its affiliates, directors, officers, employees, or advisers as to the accuracy, completeness, or reasonableness of the information in this presentation. All liability for any errors, omissions, or misstatements is
expressly disclaimed. This presentation is not intended as investment, tax, or legal advice. Certain information is derived from third-party sources believed to be reliable, but no warranty is made as to its accuracy.

Industry and Market Data

Industry and market data are from third-party sources and have not been independently verified by the Company. All dollar amounts are expressed in US dollars unless otherwise stated.
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WORLD-CLASS 
SCALE

US$221M Cash and No 
Debt1FINANCIAL 
STABILITY

EXPLORATION 
UPSIDE

ADVANCING TO 
PRODUCTION

TOP MINING 
JURISDICTION

Significant leverage to 
gold and silver 
commodities

MEANINGFUL 
LEVERAGE

TOP 
INVESTORS

EXPERIENCEDIVERSE 
EXPERIENCE

1. At June 30 2026.
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N A S D A Q  |  H Y M CNEVADA – THE WORLD’S TOP MINING JURISDICTION1

1. As defined by the Fraser Institute Investment Attractiveness Index 2025. 2. Source: Bureau of 
Land Management. 3. Project locations are indicative. Basemap: US Census Bureau cartographic 
boundaries via us-atlas.
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SILVER OR GOLD EQUIVALENT 
M&I RESOURCES 

69% GOLD31% SILVER

B A LA NCE SHEET

$221M cash & $0 
debt4

TRA D ING A T A  SIGNIFICA NT D ISCOUNT TO NA V

1. Combined leach + mill, Jan 2026 MRE. AuEq and AgEq calculated based on Au of $3,600/oz and Ag $48/oz.  2. Combined leach + mill, Jan 2026 MRE. 3. See page 9 of the S-K 1300 Technical 

Report Summary and Initial Assessment for more details. 4. At June 30, 2026. 5.  At Sept 18, 2026.  6. Post tax NPV at 5% discount rate $4.3B, assumes gold price of $3,600/oz, and silver price of 
$48/oz. $10B assumes spot at May 25, 2026. 

$2.0bn
$4.3bn

$10.0bn

Current market cap Post-tax NPV at base case metal prices Post-Tax NPV at spot5 66

HYCROFT IN NUMBERS

5

1.8B AgEq1or 

24M AuEq1

HIGH-GRADE SILVER 
DOMAINS M&I2,3

SILVER GOLD
CONTAINED 
OUNCES (Koz) 90,218 299 

GRADE (g/t) 154.71 0.51 
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1. Source: S&P CapIQ, including contained reserves and resources. Gold and silver ounces only, 
converted to AgEq at $3600/oz gold and $48/oz silver.
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LEGEND
Hycroft Claims
Resource Area
Claims not owned by Hycroft
50/50 Owned with Blossom
Jungo Road (NV State Rt-49)
Union Pacific Rail Line (active)

§ Among the world’s largest 
precious metals deposits

§ High-grade discoveries at 
Brimstone and Vortex, and 
new priority targets 
identified

§ Large untapped district-
scale land package of 
+64,000 acres, only 15% 
explored

§ Extensive on-site 
infrastructure to support 
future production

§ Permits for current 
operations, with additional 
permits advancing

HYCROFT IS ONE OF THE LARGEST GOLD 
AND SILVER DEPOSITS GLOBALLY
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OW NERSHIP SUM M A RY 1

84% Institutional & Insiders

16% Retail

K EY  M A RK ET D A TA

Share Price2 $21.40 Market Cap2/3 $2.0B

52-Week Range2 $2.93–$58.73 Avg Daily Volume2 2,061K

Shares Outstanding3 93.1M Unrestricted Cash5 $221M

Fully Diluted3/4 102.8M Debt5 $NIL

TOP SHA REHOLD ERS IND EX INCLU SIONS

§ VanEck Junior Gold Miners ETF

§ Russell 3000 Index

§ MSCI World Small Cap Index

§ Solactive Global Junior Silver Miners Total Return Index

1. Source:  Estimate from Nasdaq. 2. As of September 18, 2026. Average daily volume over 3 months. 3. Includes issued and outstanding shares as of June 30, 2026. 4. As of June 30, 2026 includes 3,680,824 shares 
underlying the March 2022 outstanding warrants, 4,161,417 shares underlying the June 2025 outstanding warrants, 1,719,930 unvested RSUs, 126,762 vested with deferred conversion RSUs. 5. At June 30, 2026.

Eric Sprott
Asset Management
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N A S D A Q  |  H Y M CPROJECT ADVANCING TOWARDS OPTIMAL PATH 

OPTION 1 OPTION 2 OPTION 3

HIGH-GRADE 
UNDERGROUND 

MINING

Advance Brimstone and 
Vortex high-grade 

mineralization in the 
mine plan with 

underground mine

Proven economics on 
POX with potential 

roasting alternative to 
generate third revenue 

stream

UNDERGROUND AND 
OPEN-PIT HYBRID 

PRODUCTION
Leveraging shared site, 

infrastructure and 
future processing to 
maximize economics

EXPLORATION UNDERPINS VALUE CREATION
Drilling priorities to grow the existing resources, explore district-scale targets, and inform the studies

NUMEROUS UNDERGROUND AND OPEN-PIT HYBRID MINES IN THE REGION OPERATE CURRENTLY
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OPEN-PIT MINING 
AND PROCESSING

PRODUCTION PATHWAYS UNDER EVALUATION
HEAP LEACH

RE-START

Assessing the 
optimal timing  to 

re-start of 
processing of 

amenable 
material through 

existing leach 
infrastructure



N A S D A Q  |  H Y M CRE-STARTING EXISTING HEAP LEACH PROCESSING

§ Historical 2019-2021  operating history

§ Assessing the economic viability of the historical leach 
material as part of the broader development plan

§ Existing pads on site are available: North/Jungo, Brimstone

§ RC drilling underway to evaluate the restart decision near-
term

LEACHING WILL ALWAYS BE A PART OF PRODUCTION. THIS 
ASSESSMENT IS TO DECIDE OPTIMAL TIMING, BE THAT WITH 

THE RE-START OF MINING ACTIVITIES, OR SOONER.

THE OPPORTUNITY:

9
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§ Advance high-grade ounces forward in the mine life

§ Up to multi-thousand g/t intercepts over 20–40 meter true 
widths at Brimstone and Vortex

§ High-grade silver-bearing domain at Brimstone and Vortex1: 
90.2 Moz silver and 299,000 oz gold

§ Underground declines would be used for both exploration 
and production and would improve drill efficiency and cost 

EXPLORATION DECLINES IMPROVE DRILLING EFFICIENCY 
AND ACCELERATE ACCESS TO THE HIGH-GRADE SYSTEMS

THE OPPORTUNITY

1. Measured + Indicated Mineral Resource, as of January 2026. See page 9 of the S-K 
1300 Technical Report Summary and Initial Assessment for more details.
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Brimstone visible silver
HD24-6010, 0.3m at 20,280 g/t Ag



N A S D A Q  |  H Y M CCONCEPTUAL UNDERGROUND MINE DESIGN

D EV ELOPM ENT A PPROA CH

§ Two independent declines

§ Simultaneous development of 
both systems

§ Brimstone contributes higher-
grade feed  

§ Vortex contributes greater 
tonnage

§ Long-hole open stoping, with 
selective cut-and-fill

11

BRIMSTONE AND VORTEX MINED TOGETHER

Vortex Brimstone

Stopes
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§ Multi-decade mine life at scale, one of the largest gold-silver 
deposits globally

§ PEA on POX processing of the sulfide resource outlines attractive 
economics with significant leverage to rising gold and silver prices

§ Assessing roasting as an alternative processing method, which 
would generate third revenue stream of sulfuric acid

§ Simultaneous open-pit and underground hybrid mining options to 
be assessed, which is common in the jurisdiction

DETERMINING THE HIGHEST VALUE PATH TO UNLOCK THE 
SULFIDE RESOURCE,  WITH SIMULTANEOUS OPEN-PIT AND 

UNDERGROUND HYBRID MINING OPTIONS BEING ASSESSED

THE OPPORTUNITY:
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N A S D A Q  |  H Y M CTECHNICAL REPORT (PEA) SUMMARY1

VALUE

$4.3 Billion (after-tax NPV5)2

LEVERAGE

$10.0 Billion (after-tax NPV5)3

ATTRACTIVE PAYBACK

4.7 years post-tax (base case)

MULTI-DECADE

51-year mine life

UPSIDE

6.8M oz not included in mine 
plan (inferred resource AuEq)

PRUDENT PLANNING

Base case commodity prices:  
Au $3,600/oz and Ag $48/oz

1. Source: S-K 1300 Technical Report Summary (May 14, 2026). 2. Base case: $3,600/oz gold, $48.00/oz silver. 3. Spot prices: $4,569/oz gold, $77.98/oz silver. 4. AuEq based on a silver-to-gold ratio 
of $48.00 to $3,600 .
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CONVENTIONAL POX PROCESSING PROVES ATTRACTIVE ECONOMICS 
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DRILL PROGRAM IS TESTING THE EDGES OF BRIMSTONE AND 
VORTEX, NEW DISTRICT-SCALE TARGETS, AND WORKING TO INFORM 

THE FUTURE, HIGHEST-VALUE PATH TO PRODUCTION

EXPLORATION TO UNDERPIN VALUE CREATION
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§ Known high-grade systems at Brimstone and Vortex remain open in all 
directions and at depth

§ Well under 15% of the ~64,000-acre land package has been explored

§ Drill program is testing both extensions of the known systems and new district-
scale targets (Wildrose and Manganese)

§ New discoveries provide future growth potential

§ Two core rigs and one RC rig on site, adding two additional rigs in coming 
months

THE OPPORTUNITY:
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DIANE R. 
GARRETT

Executive Chairman & CEO

STANTON 
RIDEOUT

EVP & Chief Financial 
Officer

ERIC 
COLBY

EVP, Corporate 
Development

DAVID 
THOMAS

SVP, Operations & 
General Manager

REBECCA 
JENNINGS

EVP, General Counsel & 
Corporate Secretary

ALEX 
DAVIDSON

VP, Exploration

LILY 
HE

VP, Finance & Treasury

HALEY 
MAYERS

VP, Capital Markets

ANDREW 
WALKER

VP, Controller

MICHAEL 
DEAL

SVP, Chief Operating 
Officer
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DIANE R. 
GARRETT

Executive Chairman & CEO

THOMAS 
WENG

Independent Director

Lead Independent Director

RICHARD 
O’BRIEN

MICHAEL 
HARRISON

Independent Director

DAVID 
NACCARATI

Independent Director

SEAN 
GOODMAN

Independent Director

BLAKE 
RHODES

Independent Director

JOSH 
OLMSTED

Independent Director

MARCELO 
GODOY

Independent Director

THE BOARD
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hycroftmining.com

For Further Information 

Investor Relations: 
E: info@hycroftmining.com
P: 775-245-0564  

Media: 
E: media@hycroftmining.com
P: 775-245-0564  

www.hycroftmining.com


