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What was the challenge or issue? 

•Our challenge was to improve   

communication between all different 

stakeholders when there were brand 

changes or backorders and allocations of 

medications.



What communication approaches 

were used?

•Visual aids
› Auxiliary labels



What communication approaches 

were used?

PAAS

•Visual Aids Cont’d

› Post Award Assessment Sheets (PAAS)
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were used?



What communication approaches 

were used?

•Electronic notifications
›These notifications would appear on 

a patients electronic medication 

administration record
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What was the end result?

• Strive to improve communication with 

all stakeholders.

• Evaluate contract changes in advance 

to prepare. 



What was the end result?



Questions?

Comments?

Supporting People.  Strengthening Partnerships. Improving Performance.


