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Become a Patient Safety 

Trainer 



 “This program fills a gap and 
provides a solid foundation to help 
take patient safety education to the 
front-line,” says Kristi Chorney, 
Manager of Quality, Patient Safety 
and Risk, Brandon Regional Health 
Authority.  

 

 “This group was very energetic. 
There was excellent discussion 
about methods to advance from 
attitudes about patient safety into 
cultural change or the normal way 
of performing our work. We went 
away with a feeling that something 
good was going to happen in terms 
of being proactive rather than 
reactive in our approach to patient 
safety education.” 

 



Patient Safety Education 

 Despite the existence of considerable 

information about how to improve on care, 

there remains insufficient education in 

patient safety for a broad base of 

healthcare personnel. Where education is 

available, there are challenges with how to 

actually use the knowledge and implement 

the necessary changes in a complex 

delivery system. 
Emanuel et al (2007)  



• Little to no exposure to basics of safety or 
high reliability science 

• Identified gap in staff training in patient 
safety  

• A focus on training individuals /on-line 
learning in efforts to be more efficient 

– when healthcare is delivered by teams  

• Adult education principles not practiced 

Why a Patient Safety Education 

Program for Health Care? 



Education Driven Performance 

Change 
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Dixon (1978) Evaluation and Health Professionals. Adapted from PSEP Canada 
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Building a program for Canada 

• Over 60 patient safety academics and 
experts revised and adapted curriculum for 
Canada 
– Jurisdictional e.g. Excellent Care for All Act 

(Ontario) 

• Alignment with CPSI‟s „Safety Competencies‟ 
framework and Accreditation Canada‟s 
standards and ROPs 

• Our interprofessional PSEP-Canada Master 
Facilitator team of 26 professionals 

 



What makes PSEP Canada 

different? 

• 2 ½ day education conferences 

• Built upon a train the trainer model  

• Develops “safety trainers”  

• Integrates fundamental patient safety 
practices 

• „Play within a play‟ 

• Emphasis on an Interprofessional teams 

• Tipping point 



Teaching methods 

 

• Interactive 
Lectures 

• Problem-based 
learning 

• Role plays 

• On-site mentoring 



Trainer’s Guide  

• Customized for Canada, up to date 

curriculum 

• Presentation slides 

• Teaching tips and guides 

• Conference planning materials 

• Trigger tapes  

– real stories & clinical scenarios 



 “The program stimulated 

a lot of thought and 

provided the support we 

need to customize 

patient safety education 

tailored to our needs,” 

says John McKeekin, 

Project Manager from 

Correctional Services 

Canada (CSC).  

 



Bridgepoint Health 

• 7 PSEP Canada Trainers  

• 43 end-users 

• 4 days over 8 months 

• 5 Community of Practice 
sessions 

• 8 Clinical Practice 
Improvement projects 
– Cleaning equipment 

– Medication safety 

– Transitions in care 

– Team communication  

 





The future for PSEP 

Canada at Bridgepoint 

• Deliver a one day Patient Safety Workshop to all 
FT and PT clinical and support staff focused on 
integrating patient safety science such as 
systems-thinking, human factors engineering, and 
teamwork and communication as prerequisites to 
deliver safe, high quality care for day 1 operations. 



Trillium Health Center  



 • Upcoming PSEP-
Canada “Become a 
Patient Safety Trainer” 
learning events 

– Ottawa, Ontario Nov 30-
Dec 2nd  2011 ER/ICU 
focus 

– Kingston, Ontario Jan 6-
8th  2012 in partnership 
with Queens University 

• Visit our website! 


