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In table groups…
1. Read the Test for Compliance highlighted at the beginning of each section.  

2. For each Test for Compliance, share with your table the challenges you have encountered with related aspects of checklist implementation, as well the solutions that have been successful in overcoming barriers. Use the notes in the speech balloons to foster discussion.
4. Each table/group will briefly share their challenges and successes as they relate to one of the Tests for Compliance.
Enjoy your discussion!
1. The team has agreed on a standard checklist to be used in the operating room.

	

	

	

	

	

	

	

	

	


2. The team uses the checklist before every surgical procedure.
	

	

	

	

	

	

	

	

	

	


3. The team has an ongoing process of monitoring compliance with the checklist.
	

	

	

	

	

	

	

	

	

	


4. The team evaluates the use of the checklist and shares results with staff and service providers.

	

	

	

	

	

	

	

	

	

	


5. The team uses results of the evaluation to make improvements to implementing and expanding the use of the surgical checklist.

	

	

	

	

	

	

	

	

	

	

	


Tips and Tools for Implementing the


Safe Surgery Checklist ROP





Objective: 	To provide an opportunity for front-line health care staff to share common challenges and practical tips in implementing the Safe Surgery Checklist ROP.





Length : 30 minutes





3-phase checklist?





Successful adaptations?





Procedure-specific checklists?





Layouts? Components?





Have you implemented for all OR procedures?





Challenges in having the whole team present for all 3 phases? Solutions?








Paper-based or verbal tool?





How have you monitored compliance?





Paper charts? Electronic systems?





Trending? Near misses? Good catches?





Staff questionnaires? Audits?





Bulletin boards? Staff newsletters?





Staff performance reviews?











New policies?





Adapted workflows?





Modifications to checklist(s)?





Electronic reporting systems?





Staff orientation/training?
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